
 
 

國際專業發展聯盟(IuPDI) 

 持續研發新理論和實施全面解決方案 

 宗旨：提供知識和最佳的做法，協助企業和行
業去增強他們的競爭優勢和業務成效 

 IuPDI 是由一班專家學者及資深專業人士成立的國際聯盟 

 以下是我們已完成了的部份具代表性調研項目:  
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http://rds.yahoo.com/_ylt=A0WTb_m4mw9NhBEA_iWJzbkF;_ylu=X3oDMTBpc2ozM2gzBHBvcwM0BHNlYwNzcgR2dGlkAw--/SIG=1ltjkchhl/EXP=1292954936/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?_adv_prop=image&b=1&ni=20&va=leadership&xargs=0&pstart=1&fr=hp-pvdt&w=425&h=282&imgurl=selfleadership.com/blog/wp-content/uploads/2009/01/leadership-qualities1.jpg&rurl=http://selfleadership.com/blog/topic/leadership/leadership-qualities/&size=151KB&name=Leadership+Quali...&p=leadership&oid=b218b9973666bac652e490cd8ed1089e&fr2=&no=4&tt=503000&b=1&ni=20&sigr=1258a8v37&sigi=12c7kabvb&sigb=13gksh7g0&.crumb=V41i1reqMHA


 
 
 
 

Benchmarking survey on Supply Chain Organization: 
 

研究和實施的項目 
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http://neeley.tcu.edu/
http://cscmp.org/default.asp


 
 
 
 

Supplier and supply management: 
  
 

研究和實施的項目 
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Item Description Content: Remarks: 

1 Introduction: 

Purpose and aims: 

1.1  Introduction to study 

1.1  Outsourcing 

1.2  Purpose and aims 

1.3  Methodology 

  

2 Conduct interview with buyers and 

manufacturers on issues and challenges: 

2.1A  Issues facing buyers 

2.1B  Large vs SME  

2.1C  Consumer vs industrial comparison 

2.2  Challenges facing manufacturers 

  

3 Conduct study of common practices: 3.1  Strategy 

3.2  Sourcing and identification 

3.3  Supplier Qualification Assessment 

3.4  Product transfer 

3.5  Procurement operations 

3.6  Supplier performance management 

3.7  Problem solving and improvement 

i. 8D problem solving project 

ii. SPC 

iii. Cost reduction 

  

4. Summary of results from Independent 

Inspection and Certification service 

company:  

4.1  Social responsibility assessment  

(i)  Appendix: Summary of Social responsibility assessment result 

4.2  Pre-shipment inspection 

(ii)  Appendix: 4.2 Summary of Pre-shipment inspection (link to 3.5.5) 

  

5 Advice to buyers and manufacturers 5.1  Advice to buyers 

5.2  Advice to manufacturers 

  

6 Experience sharing by Xerox and US 

manufacturer 

6.1  Power Point supplied by Xerox 

6.2  Experience sharing by US manufacturer 

  

7 Researcher 7.1  Leslie Lee   

8 Summary 8.  Summary   



 
 
 
 

華人家族企業傳承-富可過三代: 
在華人社會中,“白手興家”是令人羨慕、很多人心目中的奮鬥目標；與此同時，
但亦不少人認同“創業難，守業更難”的定論，而要“富過三代”更被視為難
比登天！很多成功家族企業都面對着同樣的企業承傳問題，要令企業成功傳承
的確是一門棘手課題和高深的學問，這一套三張的標清光碟會跟大家深入淺出
地解構這門學問。 
 
Video 1:  詳細講解香港大學、城市大學教授及國際專業顧問悉心研究、分析和
總结的成果。(29分鐘) 
Video 2: 幾位教授和專家將會探討企業能夠成功傳承的因素和分享寶貴的意見。 
(46分鐘) 
Video 3: 由成功地傳承家族企業的企業負責人，分享如何打破“富不過三代”
的魔咒，將祖上的生意傳下來，以至發揚光大的經驗和心得。(40分鐘)  

 
 

研究和實施的項目 
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栽培接班人成為行政總裁 (CEO) 
 

 
 
 
 
 

 
 

 栽培接班人的領導能力 

研究和實施的項目 
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  選擇未來接班人 
 

  編制家族企業傳承計劃 
 
 

傳
承
計
劃 



 
 
 
 

維護品牌計劃: 
 負面新聞對品牌的影響 

 
 
 
 
 
 

 如何救援品牌聲譽及形象 
 如何準備一份維護品牌的計劃 

研究和實施的項目 
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 「亞太創新峰會」由香港科技園公司每年一度的盛事 
 

  「香港星級品牌」由香港中小型企業聯合會  

作為支持機構: 
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 「亞洲知識產權營商論壇」由香港特區政府和香港貿易發展局 



 

 

 

1.     Chartered Quality Institute (UK) www.thecqi.org  
 
2.     International Product Development Institute (USA) www.IPDinstitute.org 

  
3.     Tandy Center for Executive Leadership development, Neeley school of 

business, Texas Christian University (TCU), USA 
http://www.neeley.tcu.edu/Centers/Tandy_Center/Contact_Us.aspx 

  
  

外國的合作組織: 
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http://www.ipdinstitute.org/
http://www.neeley.tcu.edu/Centers/Tandy_Center/Executive_Education.aspx


 
 
  
i. Chartered Quality Institute-Hong Kong Branch www.thecqi.org.hk 

  

ii. Chinese General Chamber of Commerce www.cgcc.org.hk  

  

iii. Chinese Manufacturers association www.cma.org.hk 

  

iv. Hong Kong Apparel Society www.hkapparel.com.hk 

  

v.  HK (SME) ETPA (Hong Kong Economic and Trade Promotional Association) 

www.hongkongsme.com.hk     

  

vi. HKGCSMB (Hong Kong General Chamber of Small & medium Business) 

www.hkgcsmb.org.hk     

  

vii. HKSMEA (Hong Kong Small and Medium Enterprises Association) 

www.hksme.hk 

  

viii.  Hong Kong Science and Technology Parks Corporation www.hkstp.org  

  

ix.  Hong Kong Trade Development Council www.hktdc.com   

香港的合作組織 

9 

http://www.thecqi.org.hk/
http://www.cgcc.org.hk/
http://www.cma.org.hk/
http://www.hkapparel.com.hk/
http://www.hongkongsme.com.hk/
http://www.hongkongsme.com.hk/
http://www.hkgcsmb.org.hk/
http://www.hkgcsmb.org.hk/
http://www.hksme.hk/
http://www.hkstp.org/
http://www.hktdc.com/
http://www.hktdc.com/


 
 
 
 

如有需要，請與我們聯繫 

聯繫我們 
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  聯繫人: Leslie Lee 李賢勝主席 
  電子郵件：leslie@IuPDI.org 
  聯繫電話：(852）27593906 
  網站：www.IuPDI.org 


