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Supplier and supply management:

Item Description

1

Introduction:
Purpose and aims:

Conduct interview with buyers and
manufacturers on issues and challenges:

Conduct study of common practices:

Summary of results from Independent
Inspection and Certification service
company:

Advice to buyers and manufacturers

Experience sharing by Xerox and US
manufacturer

Researcher
Summary

Content:

1.1 Introduction to study

1.1 Outsourcing

1.2 Purpose and aims

1.3 Methodology

2.1A Issues facing buyers

2.1B Large vs SME

2.1C Consumer vs industrial comparison
2.2 Challenges facing manufacturers

3.1 Strategy

3.2 Sourcing and identification

3.3 Supplier Qualification Assessment

3.4 Product transfer

3.5 Procurement operations

3.6 Supplier performance management

3.7 Problem solving and improvement

i. 8D problem solving project

ii. SPC

iii. Cost reduction

4.1 Social responsibility assessment

(i) Appendix: Summary of Social responsibility assessment result
4.2 Pre-shipment inspection

(ii) Appendix: 4.2 Summary of Pre-shipment inspection (link to 3.5.5)
5.1 Advice to buyers

5.2 Advice to manufacturers

6.1 Power Point supplied by Xerox

6.2 Experience sharing by US manufacturer
7.1 Leslie Lee

8. Summary

Remarks:
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Tandy Center for Executive Leadership
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1. Chartered Quality Institute (UK) www.thecqi.org

2. International Product Development Institute (USA) www.IPDinstitute.org

3. Tandy Center for Executive Leadership development, Neeley school of
business, Texas Christian University (TCU), USA
http://www.neeley.tcu.edu/Centers/Tandy Center/Contact Us.aspx



http://www.ipdinstitute.org/
http://www.neeley.tcu.edu/Centers/Tandy_Center/Executive_Education.aspx
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I. Chartered Quality Institute-Hong Kong Branch www.thecqi.org.hk

Il. Chinese General Chamber of Commerce www.cgcc.org.hk

ill. Chinese Manufacturers association www.cma.org.hk

iv. Hong Kong Apparel Society www.hkapparel.com.hk

v. HK (SME) ETPA (Hong Kong Economic and Trade Promotional Association)
www.hongkongsme.com.hk

vi. HKGCSMB (Hong Kong General Chamber of Small & medium Business)
www.hkgcsmb.org.hk

vii. HKSMEA (Hong Kong Small and Medium Enterprises Association)
www.hksme.hk

viii. Hong Kong Science and Technology Parks Corporation www.hkstp.org

iX. Hong Kong Trade Development Council www.hktdc.com



http://www.thecqi.org.hk/
http://www.cgcc.org.hk/
http://www.cma.org.hk/
http://www.hkapparel.com.hk/
http://www.hongkongsme.com.hk/
http://www.hongkongsme.com.hk/
http://www.hkgcsmb.org.hk/
http://www.hkgcsmb.org.hk/
http://www.hksme.hk/
http://www.hkstp.org/
http://www.hktdc.com/
http://www.hktdc.com/
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